
MINUTES OF THE MEETING OF
THE LYDD PARTNERSHIP

HELD AT 6PM ON THURSDAY 6TH JUNE 2013 at
LYDD TOWN HALL

Present:
Cllr Clive Goddard (CG)– SDC (Chair)
Paul Croft (PC) – KCC (Vice-Chair) 
Chrissy Stower (CS)– Rye Partnership (Secretary)
Lydia Terry (LT) - Friends of Lydd Church
Rocyn Williams (RW) – resident
Kevin Stower (KS)– resident
Emma-Jane Ross (ER) – Lydd Youth Set
Cllr Tony Hills (TH) – LTC, coast

In attendance:
Angela Alexander (AA) – LTC (Treasurer)
Cllr Tom Dawes (TD)– Mayor, LTC
Cllr Darren Chapman (DC)– LTC
Dave Illsley (DI)- SDC

Agenda
Item

Action

1 Welcome and introductions
Cllr. Clive Goddard welcomed all to the meeting and introductions were 
made.

2 Apologies
Cllr Graham Snell - LTC, Jenny Kane – The George Hotel, Dionne Clifton- 
Lydd Youth Set, Alice Boxhall – Lydd Museum & Friends of Lydd, Dawn 
Wilson – Lydd Children’s Centre, Nicola Wood – Greatstone Primary School

3 Minutes of the last meeting
The minutes were approved unanimously as an accurate record

4 Matters arising
Actions from the previous meeting were discussed, apart from those forming 
part of the meeting agenda:

Invitations had been sent to all organisations as listed.  Greatstone School, 
Lydd Children’s Centre and Lydd Museum would all like to join the 
Partnership.  Dave Illsley said that he would come to future meetings when 
there were specific areas that he could assist with, but was always available 
to give advice. CG thanked Dave on behalf of the Partnership for his support.

5 Terms of Reference
An amended version of the Terms of Reference (TOR) were discussed:
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The LTC representatives were confirmed as:
 Cllr Snell – Lydd Town
 Cllr Hills – Coast

Ex-officio LTC representatives
 Cllr Dawes – Mayor
 Cllr Allen – Deputy Mayor
 LTC Clerk – Angela Alexander

The Terms of Reference were approved. It was agreed that the Terms of 
Reference would be reviewed annually

Action: A copy with all of the tracked changes finalised to be provided 
for signing by voting members

The officers were elected, as per the Terms of Reference, as follows:

Chairman – nomination received for Cllr Goddard
 Nominated by – Cllr Hills
 Seconded by – Paul Croft

Resolved: All agreed Cllr Goddard elected Chairman

Agreement was reached that only one of the Chairman and Vice Chairman 
position could be held by a councillor, as this could make the Partnership be 
seen as a sub-committee of LTC rather than an independent body where LTC
is a major stakeholder.

Vice-chairman – nomination received for Paul Croft
 Nominated by – Cllr Goddard
 Seconded by – Chrissy Stower

Resolved: All agreed Paul Croft elected as Vice-chairman

Treasurer – nomination received for Angela Alexander

A discussion was held and all agreed that there must be a clear demarcation 
of roles between the duties and responsibilities of the Town Clerk to LTC and 
the role of the Treasurer to the Partnership.

 Nominated by – Chrissy Stower
 Seconded by – Cllr Hills

Resolved: All agreed Angela Alexander elected as treasurer

Secretary – nomination received for Chrissy Stower
 Nominated by - Cllr Hills
 Seconded by – Paul Croft

Resolved: All agreed Chrissy Stower elected as Secretary

CS
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6 Local Produce and Craft Market

CS had met with Jenny Kane (JK) before coming to the Partnership meeting, 
as JK was unable to attend.  JK’s view was that the proceeds from the market
should go into a separate bank account, so that the income and expenditure 
is transparent.  

The Members discussed this idea.  This would help to ensure that no one 
organisation was benefitting unduly, if the account was to be held in the name
of the Lydd Partnership.  However, this would mean that the Lydd Partnership
would have to be responsible for the market and would need to carry 
appropriate public liability insurance as well as be responsible for policing the 
market. CS said that would not apply to the art exhibition inside the George, 
but would apply to the stalls outside.

It was considered essential to have enough stalls so that visitors to the 
market have choice and are encouraged to visit again.  It is also essential that
there are enough visitors in order to encourage stall holders to return.

Other examples and experiences were shared and the Members agreed that 
stall holders should be ‘locked in’ to the market by offering them a deal, such 
as pay for 1 month’s pitch and get the next two months free.

There was concern as to whether the market should allow another butcher to 
have a pitch as this could be unfair competition for the Lydd butcher.  It was 
agreed to put this on the agenda for discussion at the next meeting.

Concern was raised over an article in The Looker. The article was written by 
local artist Andy Holyer, and some local residents had read it that the art 
panels were being bought by the Lydd Partnership for his use. This fund is 
public money and should not be used for the sole gain by one individual.  
Andy Holyer was going to be opening his studio in the High Street as part of 
the Open Studios event anyway and is already exhibiting thoughout the 
George.

It was explained that the art panels, along with all other equipment purchased
by the grant would ultimately be the property of LTC. It was written clearly in 
the application for funding that the art panels and other equipment could be 
used by other organisations in the town, but not if they were being used on 
market day.  It was also made clear that on market days that other artists 
would be invited to exhibit their work and the exhibition was not solely about 
one artist’s work.  

It was suggested that the market be moved to another venue in the town.  
The market bid had been accepted by SDC and the contract signed.  There 
will be other opportunities for other businesses to benefit from the work of the 
Partnership, as the Partnership is about economic and social development.  
JK had been clear that she did not want to be the sole beneficiary of the 
funding.  The Lydd Partnership has already agreed to put out its own press 
release and this should help to make clear the facts surrounding the market.  
The market is a great way of attracting people to Lydd but we need to have 
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further discussions about how it can be made more equitable for other 
businesses in the town.

Action: Speak to JK to discuss the use and access to the panels. CS

7 High Street Innovation fund – Round 2

The second round of the HSIF has been released. If the Partnership decide 
not to apply because of the short deadline there will not be another round.  
The deadline is 31st July 2013.

The coast area is not eligible for the funding as it is limited to the town 
centres.

Lydd and the surrounding area needs activities that create a good 
atmosphere and that make people want to visit. People must be given a 
reason to come and those that live in Lydd must be given a reason not to 
leave.

The Members discussed ideas for the fund.  These ideas could include:

 A music festival for the town – with live music on the Rype and 
in each of the pubs.  All of the pubs could come together and 
put up a beer tent, where they all put in the same amount of 
investment and the proceeds are shared equally at the end of 
the festival.  The music festival would be an evening event, but
during the day there could be a family event for people with 
children.  The last weekend in August would be a good 
weekend for the festival.  The current tenant of the Dolphin is 
leaving, but the other pubs could come together to discuss the 
possibilities of working together. It was also suggested that 
each pub put on different music so that people had choice, 
much like Broadstairs Folk Week instead of a large event.

Action: The pubs to discuss the possibility of a collaboration on a 
music festival

 Pop-up shop in an empty shop. This could be a different 
business each day of the week. E.g. a baker on a Monday, a 
craft shop on a Tuesday etc. 

 Marketing campaign – good marketing is essential to 
encourage visitors and growth. A town trail, which advertises 
all of the businesses and gives a map of the area would be 
good. Many people do not realise that Lydd exists as tourist 
information identifies the A259 as the route and does not 
identify the roads into Lydd and Dungeness. SDC had 
previously given funding for a marketing campaign and this 
was successful.  Signage just off the A259 could also be 
considered as well as buying space in local papers.

Action: RW to lead the investigate the possibilities for a marketing 
campaign with the pub landlords and other businesses

TD/DC/JK

RW

8
Lydd Youth Set - Bike Repair Project
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This is at concept phase, but could be a future project which offers an 
alternative for young people to get involved with motorbikes and repairs.  ER 
will keep the Members informed as the project develops.

A.O.B.

TH – Dungeness – it has the best fishing and people come from all over the 
world. There are few facilities and no public toilets. Promoting Dungeness is 
essential as it is unique.  Perhaps the Partnership could help promote an 
international competition to encourage larger visitor numbers, outside of 
those ‘in the know’.  This will be an agenda item for the next meeting.

CS – the Lydd Partnership needs branding, for instance a logo.

Action: Develop some proofs of logos etc for Members to look at TH

Date of next meeting 

6.15pm, Thursday, 11th June 2013 at Lydd town Hall

Signature  ………………………………………………….       Date  
……………………………………………..
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